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Navigating 2009

Welcome! We created this new forum to share our clients’ tricks and best practices. The
business climate is on our minds, too. How can we help maximize your return on ViaTour? We
matched up business experts’ recent advice for 2009 with ViaTour Tips: detailed, how-to
strategies for all users.
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Strategic Investment during Recession

Our favorite recommendation? “When everyone else is slamming on the brakes, you can step
on the accelerator” (eliis and Rigby 2008). A year-end Wall Street Journal roundups of experts’ advice
emphasized strategic investment in recession (white 2008). Managers know intuitively that
investment in IT will pay off in the long run. You’ve already committed resources to ViaTour.
Use time now to focus on your data management systems and to look closely at marketing
methods and tactics.
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Invest time to identify your Target Postal Codes. Where do your travelers live? How do

you reach their neighbors? Create targeted lists using free, public information. For

example, Forbes periodically publishes the 100 most expensive zip codes (Maher 2007). Pair

your past travelers with their zip code wealth bracket to market trips effectively at a

particular price point.
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Develop your email marketing strategy. Incremental savings on snail-mail printing and

postage make sense now. Introduce your clients to a novel way to hear from you. A

bonus: Your system can be scaled up when the business cycle accelerates.
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service? See Learn More below (TopTenReviews.com 2009).

Don’t yet have an email marketing provider, or less than satisfied with your present

ViaTour Tip: Exporting Email Addresses for Marketing
& Goal: Export Travelers’ Primary Emails to a comma-separated value (.csv) data file for

use in a third-party Email Marketing application.

1) Select “Traveler List with Phone/Emails” report. 2) Select desired criteria. For example, select a pre-

defined Mailing List. 3) Preview the Report.

Reparts

Report Type: |<AII =

Traveler Age by Fiscal Year (S year divisions)

Traveler Tokal Yalue
IMNWOICING

Invoice Summary by Tourd

Inwoices, for a Set of Travelers {Generic)

Traveler Balance
MAILINGS [ MARKETING
Address Labels 5160
Address Labels 5160 (Travelers without reservations)
Address Labels 5160 for Reservations by Tour Yendor
Address Labels &-up
Reservation Address Labels 5160
Reservation Address Labels 5160 by Component
Reservation Address Labels 5160 with Tour IDs
Reservation Address Labels 8-up
Reservation Address Labels -up by Component
Reservation Address Labels For DYMO 330
Reservation Folder Labels For DYMO 330
Reservation Shipping Labels (S164)
Reservation Shipping Labels by Component (S164)
Traveler Email Addresses (Al bypes) (exports to a text file
Traveler Lisk with Phone Emails
Travelers with 'OKToPromate’ Email Addresses
Travelers with Primary EMails by Tour
Wendor Address Labels {Avery 5160)
Wendor Contact Address Labels {Avery S160)
MESSAGE LOG

Daily Message Summary by Status

Message Log Detai

-
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Summer Catalogue

Mo Mail

| Mailing Lists llravelers ] Address I
Mailing Lists Exclude? [
Holiday Card Added to Mail List between:
Holiday Gift
Mor-Profit | | and | |
Postcard Include seasonal addresses

effective as of this date:

Postal Code Target Lists  Manage Lists | Exclude? (I

Bay Area Zips I Like Q1000 94330

Description: List of travelers with phome numbers, any email that is OK to Promote, and past traveler status

Criteria: Mail List: 'General; Deceaszed = False Travelers
o Print current repart on letterhead? [ whork in Live wiork in Save Curment
Ao i@ Sheow report criteria on report? [ Criteria Saved Critieria Live Criteria e
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4) Print the report if desired for reference. Otherwise, simply close the document.

Compary Name Here Traveler List with Phone/Emails

Company iddress
City, ST zip-eods

125-456-7890

Name Primary Phone PasiTraveler E-Mail (OK to Promoie) Interesis

Acosta, Anrd M, test case O

Acosta, Anton (283) 356-6937 Anton@dummyaddress com Africa; Alasaka;
Amazon

Adam, Kenneth (398) 353-35343 | Eemmeth@dummiaddress.com
Adam son, Rebecca(Becky) (2000 627-7_PO becky@ad.com Africe; Arctic;
xw-‘—hw‘\.*)-b-d u“mm--l-l‘ AR ettt AT il

5) When prompted, click “Yes” to export.

Export Email Addresses? g

@ Would you like to export these 'OK to Prarmote’ ermail addresses?

e Ma |
|

6) Export data to Excel. Name the file and export  7) Locate your saved Excel file.

location.

Export Options I

Exports | Current Report Criteria Rename file as needed.
Save as an Excel file. [.xis)

Export to Excel?
Export Location: [5:\iaTour}

Filenarne: |General Marketing Emails.xls ~ @
x | Emeisvesepoted NN e
mai resses
I # Export anatinn:l | s g

| Filename: | |
[ Includs Tour Info? (Address type choices are ignored if this option is checked) L.Imque ‘OK tn.Prnmnte' Email addres.ses have. been exported to an Excel
Maote: if the resulk set containg multiple tours, every instance of an address at a tour will be file called S\WiaTouryGeneral Marketing Emailsaxls,
exported,
Address Type: (&) Reservation Address  (Use For tour-related communications; results = a
‘row' For every unique combination of Formatted e
Address + Primary Address + Salutation.

(O Household Address {Use for marketing purposes {deposit will not: be
| exported); results = a 'row' for every unique
household across all tours in the result set

m

Default export paths are stared in the Lookup table with the Following CodeField values:
L [your companyID]ExcelExportPath AMD [your company ID]TextExportPath

% Cancel
& -
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8) Format the Excel Worksheet according to
import requirements for your email marketing

service.
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Clipboard =
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Insert Page Layout

j & Calibii
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rArId column header per ™
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email marketing service

instructions.
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;[emailaddress]%
Adam@dummyaddr@m
adelle@dummyaddrass.com
Adolfo@dummyaddress. com
\&kilah@dummyaddress. com
Alejandro@dummyaddress.com
Alexi@dummyaddress.com
aslfredo@durnmyaddress, com
Allen@durnmyaddress, com 8
Alyzson@durnmyaddreass, co

M

fiz
S

el Edit addresses as needed. -
12 Am

A

Staff Morale

13 Andrew@dummyaddress.com

1 24 guesiamitunmyadeszsi camen... .

Vo

9) Save as a comma-separated value file (.csv) or
other file format.

OIS VTIPS PP SO Y v STy s s coocy

1N ET SRl G eneral Marketing Emails.csv|

Save as type: [CS\«’ (Comma delimited) (*.csv)

save in preferred Tags: Add atag
format for import to

email client. 10

+ Hide Folders

Upload to your email marketing service.

@ Email Marketing Service Provider | SubscriberMail - Windows Internet Explorer

@U A ‘@ hitp:/ fnsnisubscribermail corm/

©SubscriberMail BLOG  EMAIL MARKETING TOO

CLIENT LOGIN

HELPING YOU PUT THE MARKETING
BACK INTO EMAIL MARKETIN!

Reassure employees whose jobs are secure that they ARE secure. Then they can quit worrying,
and focus on the firm’s future (white, 2008). The Wall Street Journal identified five keys to
motivate your staff in tough times:
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Show you care about employees
Demonstrate firm’s stability
Be candid; emphasize transparency

& Create hope
& Focus on employees’ strengths

(White, 2008b)

Use ViaTour to put real-time information in every employee’s hands every day. Are
reservations up or down this week? Which trips are performing well or poorly? ViaTour also
reveals the secrets of past successes. Use this information to keep everyone working towards
better positioning the company now for future opportunities.

@

& Market aggressively
2 Improve data quality

2 Document business practices

Y
e

$ Analyze data

)
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ViaTour Tip: Using VT Intelligence to Market Aggressively

& Goal: Engage staff in call-back marketing based on Reservation Status.

Identify Trip and Reservation Status for focus. 1) Filter on Unconfirmed. 2) Primary Telephone number appears for
reference. 3) Communicate results efficiently with colleagues.

Reservations for Africa 101909 - 10/19,/20009 [10192009 AFR] = (= ]E=
Reservations Bertuzzi, Jacie E>J & =8>
Start of Tour Name: | * 17272 2nd Rd., Los Angeles, CA, 90049 I\Z) {789) 114-4109
Africa 101909 - 1071972009 [10192009 AFR] - A
- 2 Tour Payment Schedule ] Tour Files ] Traveler Files l Message Log l Custom Data l Reports l Help l
all | Caonfirmed Unconfirmed A e ] S ; I g i I = - ] = I = : I —— I
Bl e, Kriston | 1 P el our Components ayment History ompanions Air Documents Reminders
Al fwon, James Brochure Requ - - T
2] Bertuzzi, Jacie Pre-Confirmed Traveler: |Bertu22|, Jacie |¢ i
| Blanton, Kimberly Brochure Requ Status: [Pre-Confirmed - | sStatus pate: [16-1an-09 Dep. Airpart: [LGA - LaGuardia (NvC, n) |
e soins ol i T Erochure Request (as of 1/16/2009), KZ called back, Travel il kely be booki
Bl 5 andi, T qucine ErReme atus Notes: [Status was Brochure Request (as of 1/16/ 3. KZ called back, Traveler + spouse will likely be booking
; riecct week,
F | Brisca, Dumen Brochure Requ 3
5| Brown, Ron Brochure Requs AL
H| Carrabello, George Brochure Requ
| |arrasco, Jacob Brochure Requ Travel Notes:
J | Cotterman, Rene Brochure Requi
K| Crader, Jason Brochure Requ
L | Crosby, Antonio Brochure Requ
Y [P S P = _‘\B_rq‘cllww - ‘_\,_.,\.B.illIg',JBa[t“g;Z‘i_,‘_g_.?l-ﬂ‘mvw.ML]ms-l.BmdDﬂ-l.&ﬁ_.m\‘_ e S [

4) Keep track of global results. Run the report “Status Notes by Travelers”. Filter by Reservation Status, Date, or other
criteria.

Your Comparry Mame Here 4 Status Notes (hy TI'HVE]EI')
C catpany Address Q
Loga City, 3T mip-code

Here 1254567350

Africa 101909
October 19 to November 2, 2009

Bertuzzi, Jaci Pre-Confirmed (7257 114-4109

Stafus was Brochure Request fas of 1A16/2009) K2 called back. Traveler + spouse will likely be booking next week, [Stafus
date: 1716/2009)

Bolen, Step hanie Interested (4550 405-5359
Sfafus was Brochure Request fas of 1AG2009) NZ Called back. Nof infer esfed fhis year. Maypbe 201 07 fifafis date:
IA1E2009)
el o o =, e, ettt <,

i, Mt o BT o sttt il o e e P N PR S ) __&-"""*n e s e
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Create a Recovery Game Plan
Be ready to add capacity as soon as the market improves. Your rivals may be slow ramping their
operations back up to speed (white, 2008). Beat them back to the marketplace.

& Search for booking patterns. When do reservations USUALLY come in for that
springtime land program? The difficult decisions remain—should you run that trip or
cancel it?—but good data helps decision makers.

& Search for traveler patterns. Identify traveler demographics, interests, destinations,
and relationships.

& Use ViaTour data to develop Queries and Excel charts. Use your analysis to

negotiate with clients and vendors. Plus all clients — Basic, Standard & Pro — now
have access to graphical reports and a fiscal year report in ViaTour Version 3.r3.48.

ViaTour Tip: Make Your Argument with Graphs

& Goal: Create a Graphical Snapshot. For example, “How much do your travelers typically
spend on your cruise programs?” Use your answer to target 2010 cruise pricing and
allotments with clients or vendors.

1) Select “Traveler Total Value” report under heading “Graphs”. Select desired criteria. For
example, 2) select Tour Type: “Cruise” and 3) Calendar Year “2008”. Optional: Select a
particular vendor or destination. 4) Preview the report.

Reports =3l
Report Type: <Al -1 Tows ] Reservations  Tour Info Ilravelers I TourfYendar 1 Address 1
Reeseryation A - Alphabetical -
Reseryation Air - Chronological - T
COMPONENT
Component Status List (by Tour Resarvations) Fiscal Year: [ | Tour Start Date: [01-Jan-08 [G1-Dec-08
Component Status Summary Table (by Tour) Calendar vear: | 2008 TowEndDstss [ ] [ |
Component: Status Table (by Tour Reservations) 3
DOCUMENTS (kour malings) Tours departing in next days
EBlank Tour Questionnaire 2 o :l B
Document Status List (by Tour Reservations) Tour Type Exclude? [J Tour Descriptars Exclude? [J
Document Status Table (by Tour Reservations) = 7] = REE
Tour Dacument Deadlines B R 5 Al ”(aka StDrL e &=
Tour Dacurent Deadlines (wide format) : 2 22 2 Closed? [ -]
GRAPHS Exclusive Alberta Region o I:l
Bookings Total Yalue ;‘;‘"“V :“;g‘z”o‘n g;‘gﬂwpe
Graphical Summary - Traveler Age G S
e Group Anchorage City Departure Airport? [~
Referral Sources . = e R
Reseryvation Status Land and Criize Qrgh'm[mm EDEUS Tour Class Exclude? [
Traveler Age by Calendar Vear (10 vear divisions) Tour Statis  Exclude? [ |iSSN o e
Traveler Age by Calendar Vear (5 year divisions) New A oo Dirsct List
Traveler Age by Fiscal Year (10 year divisions) Under Review by Client e Y e
Traveler Age by Fiscal Year (5 vear divisions) Revised by Client Daltic Radion
Trs Walue Under Deposit Barff Gts
it Declined Barcslona City
Inwoice Summary (by Tour) Wi proposal under revision | g0 s
Invoices, for a Set of Travelers (Generic) Cxl-Cancelled Bot: £
Traveler Balance ED sf/‘vana
MAILINGS | MARKETING B’iz'm ‘ o 2
Address Labels 5160 - S —

Description: Displays graphs showing count of reservations by retail value of a tour (based on components sold per reservation) For selected criteria. Set ko show increments of $2000,

Mo Criteria Reservations

{ 4\
i Sawe Cunent
? freviow Repor Live Citeria

Print cutrert repert o lstterhead? 1 R (o
Clear Criteria Shaw report criteria on report? [ Criteria Saved Critieria

a |
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5) Print and Review.

@Traveler Total Value

Number of Travelers by Retail Value Purchased

Fage: laf'l

Meet our ViaTour Team - We're Growing!

Jeffrey Todd | Sales

Jeff has more than 20 years of business development, sales, and marketing experience in the
software industry. Jeff started his career with Lotus Development, where he held a variety of
sales, marketing, and strategic planning positions in Atlanta, Boston, and Cambridge, MA.
Following Lotus/IBM, Jeff was Vice President of Sales at IntraNetics (purchased by Cisco) and
held business development, direct sales, and executive sales management positions with
several successful early stage start ups and niche software solution providers.

Nancy Ziegler | Technical Consultant

Many clients met Nancy at our annual conferences, where she represented Academic
Arrangements Abroad. Prior to 2005 when Nancy joined AAA as an operations manager, she
produced travel and food TV programs, launched three culinary websites and travelled to 45+
countries. A graduate of Amherst College, she holds two masters from NYU and a culinary
degree. All ViaTour clients can now look to Nancy for special client projects, including data
guerying and analysis. Contact Karen at karen@viatoursoftware.com to learn more.
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SQL Server Transition Update for Pro Charter Clients
In August we began to “upsize” ViaTour to communicate either with an Access backend
database or a SQL Server backend database. The automated process to convert charter clients’

data to SQL Server is also complete. If you were not a SQL charter client, and wish to learn
more, contact Karen. In January we worked through different performance optimization
strategies against web-hosted SQL Server. We expect to begin testing against charter client data
this month.

3rd Annual ViaTour Client Meeting | Save the Date August 19 to 22, 2009
East Coast Location, City To Be Determined.

Conference Schedule:

Wednesday, August 19 | Welcome Reception & Dinner

Thursday, August 20 | Full Day

Friday, August 21 | Morning Session for New Users + Afternoon Session for Pro Topics
Saturday, August 22 | Full Day + Farewell Dinner. Conference Ends.

Next Issue

We want to hear our clients’ business success stories. Do you have a ViaTour Tip to share? Tell
us how ViaTour helped you negotiate the deal, get the client or satisfy a demanding customer.
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